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Today’s Questions 
Raising Your Hand to Ask a Question 

Participants must “raise their hand” for Zoom facilitators to unmute them to 
share comments; the facilitator will notify participants when we will take 
questions from the line. 

If you logged on via phone-only 

Press “*9” on your phone to “raise your hand” 

Listen for your phone number to be called by 
moderator 

If selected to share your comment, please 
ensure you are “unmuted’ on your phone by 
pressing “*6” 

If you logged on via Zoom interface 

Press “Raise Hand” in the “Reactions” button 
on the screen 

If selected to share your comment, you will 
receive a request to “unmute;” please ensure 
you accept before speaking
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Topics for Today’s Office Hours 

Understanding ECM 
and Community 

Supports 

CalAIM 

ECM 

Community Supports 

Recruiting and 
Growing a Workforce 

Team Composition and 
Hiring 

Training and 
Onboarding 

Retaining Staff 

Delivering Care in a 
Rural Setting 

Patient Outreach 

Enrollment 

Care Management



Understanding ECM and 
Community Supports
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California Advancing and Innovating Medi-Cal (CalAIM) 
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CalAIM is a long-term commitment to transform and strengthen Medi-Cal, offering 
Californians a more equitable, coordinated, and person-centered approach to 

maximizing their health and life trajectory. The goals of CalAIM include: 

Implement a whole-person care approach and address social 
drivers of health. 

Improve quality outcomes, reduce health disparities, and drive 
delivery system transformation. 

Create a consistent, efficient, and seamless Medi-Cal system.



https://www.dhcs.ca.gov/Documents/MCQMD/ECM-Policy-Guide-Updated-May-2022-v2.pdf
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What are Community Supports? 

Community Supports are services that Medi-Cal managed care plans (MCPs) are strongly encouraged but not 
required to provide as substitutes for utilization of other services or settings such as hospital or skilled nursing 

facility admissions, discharge delays, or emergency department use. 

» Community Supports are designed as cost-effective alternatives to traditional medical services or
settings.

» Community Supports are designed to address social drivers of health (factors in people's lives that
influence their health).

For more details, see Community Supports Policy Guide (April 2022).

https://www.dhcs.ca.gov/Documents/MCQMD/DHCS-Community-Supports-Policy-Guide.pdf


15

What are Community Supports? 

Pre-Approved DHCS Community Supports 

1. Housing Transition Navigation Services
2. Housing Deposits
3. Housing Tenancy and Sustaining Services
4. Short-Term Post-Hospitalization Housing
5. Recuperative Care (Medical Respite)
6. Respite Services
7. Day Habilitation Programs
8. Nursing Facility Transition/Diversion to

Assisted Living Facilities

9. Community Transition Services/Nursing
Facility Transition to a Home

10. Personal Care and Homemaker Services
11. Environmental Accessibility Adaptations

(Home Modifications)
12. Meals/Medically-Tailored Meals or

Medically-Supportive Foods
13. Sobering Centers
14. Asthma Remediation

For more details, see Community Supports Policy Guide (April 2022).



https://www.dhcs.ca.gov/Documents/MCQMD/DHCS-Community-Supports-Policy-Guide.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/Community-Supports-Elections-by-MCP-and-County.pdf
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Raising Your Hand to Ask a Question 

Participants must “raise their hand” for Zoom facilitators to unmute them to 
share comments; the facilitator will notify participants when we will take 
questions from the line. 

If you logged on via phone-only 

Press “*9” on your phone to “raise your hand” 
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If selected to share your comment, you will 
receive a request to “unmute;” please ensure 
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Raising Your Hand to Ask a Question 

Participants must “raise their hand” for Zoom facilitators to unmute them to 
share comments; the facilitator will notify participants when we will take 
questions from the line. 

If you logged on via phone-only 

Press “*9” on your phone to “raise your hand” 

Listen for your phone number to be called by 
moderator 

If selected to share your comment, please 
ensure you are “unmuted’ on your phone by 
pressing “*6” 

If you logged on via Zoom interface 

Press “Raise Hand” in the “Reactions” button 
on the screen 

If selected to share your comment, you will 
receive a request to “unmute;” please ensure 
you accept before speaking



Thank You!
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https://www.dhcs.ca.gov/Documents/MCQMD/ECM-Policy-Guide-Updated-May-2022-v2.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/ECM-Community-Supports-FAQs-May-2022.pdf
https://www.dhcs.ca.gov/CalAIM/Documents/CalAIM-ECM-a11y.pdf
https://www.dhcs.ca.gov/CalAIM/Documents/CalAIM-CS-a11y.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/ECM-Key-Design-Implementation-Decisions.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/Community-Supports-Model-of-Care-Template-May-2022.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/ECM-Model-of-Care-Template-Addendum-I-May-2022.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/ECM-and-Community-Supports-Billing-and-Invoicing-Guidance.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/Coding-Options-for-ECM-and-Community-Supports.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/ILOS-Pricing-Guidance-Updated-8-5-2021.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/Member-Level-Information-Sharing-Between-MCPs-ECM-Providers-Version-1-1.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/MCP-ECM-and-ILOS-Contract-Template-Provisions.pdf
https://www.dhcs.ca.gov/services/Documents/MCQMD/ECM-and-Community-Supports-Standard-Provider-Terms-and-Conditions.pdf
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